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Board of Public Works and Safety Minutes
July 52023

THE BOARD OF PUBLIC WORKS AND SAFETY
OoF THE CITY OF CROWN POINT metrina REGULAR MEETING
INTHE COUNCIL CHAMBERS, LocATED AT 101 NORTH EAST STREET

on July 5, 2023 AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

https://us02web.zoom.us/j/88114674506

(Link is subject to change — in the event of a change, the link will be
posted via the City website at www.crownpoint.in.gov prior to the start of
the meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:00 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member Jim Crook,
Member Andrew Kyres and Member Bill Gomez.

Also present, City Attorney David Nicholls, Clerk-Treasurer Dave Benson
and Deputy Clerk Sheri Herma.

Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING - Regular Meeting
held on Wednesday, June 21, 2023.

Motion to approve was made by Member Bob Clemons, seconded by
Member Andrew Kyres.

Motion passed by unanimous voice vote.

ADDITION OF NEW ITEMS

None

SPECIAL RECOGNITION - July Employee(s) of the Month

Mayor Land presented Employee of the Month to both Ben Land and
Kierra Dahlgren. Coincidentally, Ben is the Mayor's son and works full
time for the PACE Department as a laborer at Bulldog Park. Kierra is part
time with the PACE Department as a laborer at Bulldog Park.

Mayor Land explained the two employees were nominated by Diana
Bosse with the PACE Department. When the PACE Department was
down a full-time laborer, Ben and Kierra stepped up to take on more
responsibility to oversee and execute the many events occurring
throughout the City.

Mayor Land stated both employees have been instrumental in making this
event season run smoothly and successfully.
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Adam Graper

Employee of the Month

July 2023
Name: Ben Land Hired: October 2020
Department: PACE Department Total Length of Service: 3 years

Title: Laborer
Hired: May 2021
Name: Kierra Dahlgren Total Length of Service: 2 years
Department: PACE Department
Title: Laborer

Nominated by: Diana Bosse, PACE Department
Both seasoned employees of the PACE Department, Ben Land and Kierra Dahigren have
stepped up this event season.

With the PACE Department down one full-time laboter, Ben and Kierra have taken on
more responsibility in overseeing and executing events. Ben and Kierra often start their
day with set-up for one event and end the day tearing down lrom a separate event

They often work 12-hour shilts, or more, back to back, to ensure all events run
smoothly. They have been instrumental this event season.

Ben wished his father, the Mayor, a very happy birthday and thanked him
for the award.

Kierra stated she was thankful for the award and would continue to work
just as hard for the City.

PRESENTATIONS

None

OLD BUSINESS and DEFERRED BUSINESS

Utility Updates — Al Stong/Commonwealth Engineering
Nothing at this time.

NEW BUSINESS

Approve SRF for Skid Steer and Loader Purchase for WWTP - Terry
Ciciora/Public Works Director

Public Works Director Terry Ciciora requested the Board’s approval to
purchase a skid steer and loader. SRF had approved the purchase of the
equipment for sludge processing at the Wastewater Treatment Plant. The
SRF Disbursement Request would be submitted to SRF to pay for the
equipment from the City’s wastewater loan.

The purchase is inclusive of a 2024 John Deere 333G skid steer, a 2024
John Deere 624 P 4WD Loader, an angle broom attachment, and a fork
set attachment.
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SRF Disbursement Request #7 $345,921.00

City Attorney David Nicholls stated he had reviewed all documentation
which appeared to be legally correct. He confirmed the purchase was
ready for the Board’s approval.

Member Bob Clemons made a motion to approve the purchase, seconded
by Member Jim Crook.

Motion passed by unanimous voice vote.

Approve Contract with Christopher Burke Engineering — Terry
Ciciora/Public Works Director

Public Works Director Terry Ciciora requested the Board's approval of a
contract for as-needed Professional Engineering and Planning services to
support the City of Crown Point as the NPDES Phase [| MS4 stormwater
permit requirements are implemented.

Terry stated Christopher Burke Engineering had been incredibly helpful to
the City with the Wastewater Treatment Plant.

Attorney Nicholls agreed with Mr. Ciciora, stating Christopher Burke
Engineering had been indispensable and the contract for June 2023
through July 2024 was ready for the Board’s approval.

Mayor Land stated Christopher Burke Engineering had been phenomenal
to work with and have continually made the City's interests a priority.

Member Bob Clemons made a motion to approve the contract, seconded
by Member Andrew Kyres.

Motion passed by unanimous voice vote.

Accept Amendment No. 2 with Christopher Burke Engineering for the
113t Ave. Culvert Replacement — Terry Ciciora/Public Works Director

Public Works Director Terry Ciciora presented an Amendment for the
113" Ave. Culvert Replacement. Changes were being made to the scope
of work within the contract to include additional work. Terry stated there
was no change to the date of completion.

Member Jim Crook made a motion to approve Amendment No. 2,
seconded by Member Bill Gomez.

Motion passed by unanimous voice vote.

Approve Extension of Paving Contract with Traffic Management
Company, Inc. — Terry Ciciora/Public Works Director

Public Works Director Terry Ciciora requested the Board approve an
Extension of the Paving Contract with Traffic Management Company, Inc.
He stated there had been no change in price of the contract and the
amount would remain the same as last year when the original contract
was approved.
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